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anniroved tentcative vrocrans for the %u“n(On et of s8tro
routes and stroetcar tracihivork whnich indlicated that the
of stycetenrs would be abandoned by the yeuar 19380, on t
undaorstandins that the Quoen Stre 01 subwoay would he
censtructed by that date. Doth of these programs were
forvwardnd ¢o the City of Toronto in response to its r
for indormiation regarding continued use of strectecars.

Conlas of thede nrograrms arzs subnltied herswlth as Appeadix A,

At 1ts nmectine on Loverher L, 1256 4Lhe Com

During the past yoor consliderable discussion and
vy has bean care Led on within Hanasernesnt to assess these
low: ranoe pl:ins for abandonment of straeetear nervice In the

1ihs of chianpes whileh have taken nlace since they were
prepaved Tive vears apo. puring €aat nverviod the condition of
streetears 1n Lhe flest has detevinrntﬁn congidorebly, the
trellev coach flaot has been re-bully angd 1010rn_20u, and o

nuther of these vehicles ovresently operating on Yoance Strect
will becors - saildable for usze on cothor routes whe. the Yongre

suoway extension 1s completed and in operation. A great deal
of uicer,d‘ Ly currounds the fubture construction of the Quesn
suLway and 1t 1s now anparent that this facility will not be
constricted and in oparation hy 1580,

Stroctear Ficeof

There are 394 vehicles in the existing strectear
fleet with a curront requirement for 357 cars in service,
incluuing sparcs. All of these cars were built in tho
pericd 1946-1951 and are 19 to 24 years of arc. They were
orilpinally desirned fo; a2 useful life of approximately 12
years and hav: now been in sorviece Tor about wice that
period,

The eleectrics (cubles, trolley equiprent, motors,
control equlpront, cte.) and the bodies ang structv al moerd c
on the caru are neo. deterilorating very r: pildly.  As 1nu1C2L”d
by the follouins suvamary, the nurber of miloes onerated hetween
defeets has deereased substantlally in the prast 7~o years and
8 a result there has been a corresponding increase in cervice
delays caused by bad-order cars.
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Yeor P.C.C. Cnp I las Toar i Degh

1963 3,194
1964 3,120
1955 2,618
565 2,00

1967 1,726
1968 1,63

1949 1,422

1670 1,326

Treoorder fto eep whicue coars vuwining for even
10 ve:rs the “nulvvunt Departient indleates that it will be
NecoLsars Lo cormmanee 21 overihi i ram lsediavely which
will Involve an cz;ci.._‘L @ cxponddture ol approzlimotely
S10,005 per cen.

The possibir Aty oi purehusing new sirectears
has veen considered vuil, the costs of swueh enrns i extremcly hi
Tenders vecentiy secelved by MUHL Lo Zan Fruscisco indiczte o
price of approxinately SE70,000 for a 65' car. Investipations
witii UMTA concernings the DU YTAZ BANOVEDR type ecar prec. ntly

beling conPdercd bty Boston indicales g price ol about $250,000

to 300,060 per unit. FProliminoery oiscussions have zlso been

held with Pavper-2idoziey roegarding the manulacture of a
mocern tyre strectear with annroximately the same capaecity

< =
C.C. er v A viry gprprexinate cstinale for such o car mizht

$130 a00.

Trolley Conchos - e

Thoere are 152 vehicles in the trolley cooeh 71
which is curvantlyr being re-bullt with 2ll units to e cousle

a
be

by the end of 1972. VWhen the Yonpe zuvbwoy cxtension is onwn@d
the service rcquireﬁert cn the existing Yonpe t“oley ccac

route will he rreatly recduccd &6 wWill be provided uith 040 sel
busca rather thon trolley coaches. It 45 also cntieipated that
it will be possible to reduce the frequency of the L"*‘lﬁ" cUnen

2

service curraently operated on the MHertown route when the subw
extenslion is opeoned. As a result of thewe ehanres 1t is
estimantced that a total of 39 trolley coaches will be avallo
for usc elsculiere (24 frnw the Yonge route, 5 fro.: the Horto

route and 10 nou in rc 3E1Ve) .
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Proasced Onures of Aaticon

Havinre in mind all of the foremoing it is felt
walb U g prcriss Loy J“‘(*Ol acandonnment of bi“’e*.‘“ service
sheould continus and be veviced Lo Includ Lh* coaversion of

the vhole o1 the St. Clair ond Rogers RO lines to trolley
cocch and Lus eoincldent with the opening of the zubway
extension to Sheppard Avenue, and the conversion of the Dund
and Carlton reutes to bus operatlon possibly in 1975 and 19795
respectively.

184
~

\A
o

As indliceted 1n the Tollcwinq summary thiz wovld
reduce the number o1 styrectears reauired for the balance o7 the
cysten o 223, including spares, by 1,;3. The Uuylqun PEEASRIN
the conversion of the remainins routes in the streetcaer srystex

would h:ve €0 be deforved until the sit atilon 1s c1“rlLL0u
G

T
recardiny a subway in the CGueen Streeat corridor.

2ok > T ) X A
Totimated Street
Flect Reqguirerie
Year Elininate Sorvice gincludih‘ anare

1971 - " 357

107k St. Clair BEast - St. ( Vest
(Openin; of Rorers Road : 3d2
Yonge Extension)

L

Pt
™

r.l.
-
3

Sl

1975 "~ Dundas : 279
(Eaton Dountoun
Redevelopnent)

19756 Carlton 203

The above inforrotion is amplilicd in
Schedule fi attached,

St. Clair and DH=ers Dnad St ooicsv Synton

Of the existing streetcar routes it is felt that
the 5t. Clair and Boszers Road cystenm 1s the most appropriate
linc for carly conversion Lo trolley cocch and bus coneration.
It has been tentoetively agrecd for some tinme that the section
of the &St. Clalr route ecast of Yonme should be converied to
trolley coach operation in conjunction with the Yonre subway
extension in 1974, ITn vicw of the sultability ol the streets
involved for trolley cozch operation, and the poor condltion
of the trachkuorlk on the RNozers Rocd route, 1t would be a
natural U‘vClOchnt Lo convcvt the remeinder of the St. Clair
line at the sams tine.



o A ==

STREETCAR RETINIEHELT PROGLRAIM

Lo Indicated shove a total of 39 coaches will
be avallable after chanrces to the procent Yonre and Hortoun
PouLes r.u41“~n“ Trom the opening of the subuay extenslon.
Loouming 7 of these are uscd on St. Clelr cast of Yonre &
net balai.ce of approximately 32 coaches would be aveilelle
for replacencent of atrectcars on St. Cizir Vest.

It is estinmated that the St. Clalr st 1ine
would regulre a total of approximately 32 f“ﬁe-”bcol velileles,
iﬂcluuin“ an allovwance for spares.  Therefore all of the

R

remaining trolley cecaches would be vtiifzed on this line.

A preliminary estimate indlcates that the cu
cost involved would be approxinately $625,00“ fTor eonvertlng
existing strﬁct"r overhcad for use by trolley coaches on
St. Clair, for constructing new overhead in the various looprs
involved and Sﬁ. Clalr C“vhovuu, and for paving work requircd
in loops, St. Clair Carhouse and St. Cl’LP subway station.

It is sugrested that the Rogers Road route be
operated entirely bLivy busec. Thls would elindnate the requircuent
to convert the str.. fcar overh edo to trolley coach overhesd on
Rogers Road. I¢ would 2lso provide flex’bil*ty to cxtend the
Rogers routc unu pquldﬁ convnwicu_ service to the Humber
Boulevard arer west ol Weston Road, &s requasted on nuwaarous
occasionc by the Dorourh of York. It 4is estinmated that 13 bunes
would b~ requlivd to replace the Rogers Road streetear route.

The removel of trackwork on the Metro and Borough
of Yorlt streets would be another major item of cost. - A
prellimina: v estlmate au currant prices Indicates that the cost
for this work on the lietro streets (St. Clair Avenue and lount
Pleasant Reoad) would b approximaetely $800,000, whercas the
cost on the Poroush streects (Oalwood Avenus and Rogers Road)
would be about $325,000.

In accordance with & forrm:l agrecment with
Fetro, the Commiscion would be respongible for 50% of this cos
on St. Clair and lount Pleacant unless the streetcar scrvice is
abandoned bocause of the opeiing of new rapild transit facilities.
There is no such agrecemncnt with the Borough of York and the
question of track removal and re-paving on Oaltwood Avenue and
Rogers Road would be subject tu negotiations.
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In vicy of thcze eonsiderations it yould zeoen

o ]
deslirable o convert thao wbole of the SL. Clalir and Rozers Rood
systecn in conjunction with the opening of the Yenme subwow
0“L~W“ﬁﬂr. The Commicoion could then take the po.l ’On Ehad
1t was turning the avandsned {rack over to the tlunicipality
concerned in aucociation with a subuoy extenslon, as hac been
dane on other ocoenslong.

» - .r..! FL I o F S o . N P
Retention and convercsion of Ot. Clalr Carhisuase
v e )yt ot t ~ \"l'h »ootuavy o a Trvee g ren e oy 5 bobtueon
5 cubjon O uarLner Souay and LnveScizrotlionl a5 Deitwean
Equlpnent end Trancportation Departuents. :

S é s
Pundc and Carlio:
ot roo
3L res

For e concliderable cection of {hair routes, the

Dundazs and Carlton s e & 5 oa

Instance, very 1litil

could bYe avandoncd o
ice on both. :

wor
Avenae
lnniicn

rioticon with this project. Accordingly. it ape

L » . v .

The fature of the Danden route must conslderad
in the lizht of »nroposals for the Laton Fairvic owntoun aevalan-~
ment.., Teotatively it hes becn assumed that zirce s should be

liminated from the arca of the development by th 3-1970%'z in
¢ -3 o 1 ]Iq e

ndas rout: mirnt be converted to bus'nﬁev°*'6n
975, dencnuing on promress of the Baton Redevelop
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Tho conversion of the Corlion linz to bus operetion

could follow converilon of the Dandas line by perhaps ong yes .
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Yinﬂ Queen oand Bathurot
l/ ;I"P(‘Lf" ” ]Tﬂl‘,tf‘:’-

e guestlon of the vwe of citreotears in the
cdounton arca Lo anothier matter. In Chils connecgtlon the orijinnl
preidae Lhal strestenrs should Ze retained on 1ing snd Ouv”h
Streeis until the opening of o Queen Subwey is 5till considered
valid. 7The obvious alternative of converting these routes to
bus ODQ?LﬁlO‘ prilor Lo LAu 05 ming of the Ou;sn Subwoy inpli’b
an acceptance of the facet that the Commisslon would be able to
previde only a mor: in*s“*o" service 'nuo trﬁ dovntown z2ren.
Current loadinis at the peak point on Queen indicate rush hour
figures of 3,5C0 por nhour and on xing J,OQD per nour.

e

In this regard 1
streetcecar linco have been exper:
the iantroducticn of the Bloor-Dz
”0'(*T”“'liiul praater relicice b
tosether with tho u.ltlc,mz:t'm

"z et
GeCroa

u
o ns
riorth«Un;va
i P

iding since
1

oy lines.

in the dountown »rca tne

g )
enands on the e Ing ansit syotoen in € arca are erxpectod
d r] 3 L p L l e \1 4. ('}' el tv gy "is‘l ]ﬁ ares n"s'* (4 }* >c/-‘
to Incrcase LO;“WQG?&U” with Che extension of the Yonge
subway northerly and assuring the corstruction of the Uﬂad‘nu
line feceding into the Unlccwulu cubnay via St. Gecrpe Station
these two north-soubh susway 1lines would wndoubtedly require
J [
relicf in an coot-vuest direcitlon.
Consideration might be glven to ti2 purchare
- » &
of new strectears for use on th& Ang and Queen lines unt.l
& Queen Subway is avallable, The nurber of cars would be about

170. After that time these streeteorsi nmight bo used to
provide an interimediate capaclty system such an an extension
from Varden subway static . northeast alons t‘o liydro or
abandoned railroad right-of-weoy, thus fulfilling the nncﬁ

deseribed in the Commiaslion's conceptuzl plan. As Indicated
earlicr in this report the minlmum cost of new strectears coxWA
be in the ncighbournoou of $130,000, with an anticipated lirle
of perhaps 20 years. :

It is belleved that the Kingston Read and
Kingston Road Tripper strectcar routes should be retaincd
with the King and Queen lines as they are considered to Le
an integiral part of this systen. The Long Branch route, which
to some dcfv~', functions as an extension of the Queen line,
coulil be coiverted to bus at alwost any tinme. llowever the
trockvork is presently in good conuit on.
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The Bathurat strectear route fulfllls a vital

X the Cancailaen MNetlonal Exhibiti»n and would be
variouvs pronrcoasnls whieh are bLoling cowsféirau fom
to the central vaeterfront arca. Heitro Centrs
rtant conclilderetion oy 1ts effects on deountosn
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It 15 recopnlaecd tora ;
strecteay flect reculres ir et 23 It is they
propoced to commances a progran o overhaul about 50 ol those
cars per yoor ot a uinld cost of approxinately $16.000 or an

annual cozit of 800,000,

Cimz 1t wvould anpeny» negassovy
» 4 to 5 Jenrs in o o overioul
nean-PBathurst routes. Houwcover,
ed eaell year  in the lipht of

-~

to continuc
sufficiont
the situcti . ;
plansg and apocrovals e omay bo forﬁncon*ng for constructiion
the Quoen subvay or othior raplid transit lincs and any
isiocn which 1y be reacied to purchase new strectears.

1Y

The cost of $156,000 pex wilt for the pronosad
streetcar-overhaul is high. paerticularly since 1t does not
incluie coxn NTHLL ”ODluCﬂmﬁnu of a2ll «tructurad members and
centrol o ulpiiont, ete. Houover assuming an added life of
8 to 10 V""r* for phe streetcars which are overhauled, and
having in nind that 1t requires epproxinziely 1.6 buses at
a unit cost of say $83,000 to replser a strecicar, “Lu
streeteayr cveriiaul wro”_ 5 uppnurs to be the loast expensive
course of action avallabl o

The progsram outlinad above for conwve =»tinc
streetcar operatici.s on the St. Clair, Nogers Road, Dundas
ena Corlton rouves to buses bnd/O- Trolley coaches will
reoulre furcher studics of garagin.. nceds. In this conaeciuion
it 15 likely that public reaction w111l be encountered in
converting streetcar ctorese lUCdLiOAS to dlesel garacen.

Attachied to this roport is Plonning Departiient
draving llo. 7223 showingy the streetear system colourcd so
as to indlecate the varilous stages as they mipght be progranned.
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In view of tl' Porcgminm conslideraticons, 1t is

roecosmended that the Cownm

\‘,‘

1. fionrove the converzion of the whele of tue 3
streetecor route to trolley coach oncration and the
conversion of thﬂ Rorera Hoad streetear route to
diesel bus onevovion, coineldsnt withthe openins
of the Yonre Subvuay Hortherly bxtenslilon. letre, the
City ﬁr: the Dorourh of York sheuld be advisaed
accordincly.

t. Claim
2@
'\

2. Approve in principle the converslon of the Dundas
and Carlteon sirastcar routes fo ¢iedel bus opergticn,

%
¢
pessivly in 1975 and 1975 resgrectively,

—
=)

3. Defer a declsion on the conversion of the rowmad
strectear routceo until such Cin re .G
informatin 4o gvailloble conco s
Cuoen Subway projeet, or other cast-west ucnﬁt(wn
subway alipnment.

L, Apvprove Tor incluzicn in the 1072 capltal budset
the cor .acement of a heavy maintenanee program on
streeteers at the rate of 50 per ye - in the estimated
amount of $FO0,000. :

5. Continue investlration Into purchase of new

strectecars.

2t
4TI
/ SN

.-d""'__
JJY, KEARNS
Gencral Fanager
11-53-45-3-1 of Operat’ s

Attached hercto: Appendicés A and B

T 0w e &




:
;
. ‘
N |
A RC DT [ IPRS
LDPT D.LA '
r’n“‘*r’\rr"r‘*;"'\ TRENANA Y g enmny
- N Sl e \I.’..'..'.‘..'.:
Bazih)
%Y sl P Poeupmn pude =272
¢ r%g\h;. Colhueaaet 1Gao,
TN =
NN T
'] s I B 7 s € - % 2od. ™ 27 - [ PN 4. .c a
¥m0>f Danforth ~ Bloor Sausttlie - Keele Stzvion ©o Jonc
4
N - - A .
o ‘. Ay dedl T . A - N, e P
f“ e an -~ Danfortn Snutilic =~ Yoolshine Staticr o
nauguralion " 4ot S ~
N Luttrell Loos
Y v 2378 Fa Py
- Dundaes North ol Rloor
7ie) 3
1G72 ~ Dundéeas
vy
A (‘1- = < . Y~ B s -
1675 - S¢t. Fla*r Converied Lo bus &>
R W o R e N I g B i Gra I )
) ~ marliscous PPRLAEY SDaeR denenalnT
Sy g e, ‘ —~ A PRSI J A . e B
- Rogers “o;c ] 0% ebaBletity, drbop JOw
s ~ < a iy -~ = .
Spalins napic Trelisin
S o Lo -
5"[:4\161‘:\.,
- o v D
~ - it cCn
.
Qo= X T R P VI P ™ e ~ Fal 2R i JPORS 56, SRS A ~, o
u\(J:’.a./ .'.Lc’:uclu aolQ =, .’)Cl(hac'v‘ (oD S ’.,) e ™ (Df~vf.u.."buj e J(‘C:‘J
Y .y o am o e
LOTIE DSUENCS
by 453 — e i
. ) Adnzeseon nbed,
Va2 R e e s B oA
: AL, :‘.-..._;,.,ul\
~ PLp e -
. : Road Toiwmaar, .




ey

ISs
L

Ya

oy

o)

A WAt

e
i

aN 2

[a)

e
o

T

B

o~
Cawanc

oJ

TGO

A 1

A}
Z el Nt ta O

-9~ -

1

-

)

o~

Dar

nforth

n

Bloor-n

WOTia2
v

e Nabk &

Lo

[y ore]

11l A

2o
L

v

"r‘
|VRQ]

Jlon

A}
i

Ceaaval e

s YN A

v

4

e

.
. d=a
de o i d

To

-

Inaugu

S
S
-
e

O
TSGR O

'
e WP Py
SNGLED

PN
“ v

!
!
(

]
S
»

"* ~ -
nuas SLJ..

-
4

D

7

o

- vy
SNl s

s

of

South

L
telcke

Qieeal
[ D

-

7
[

4
o 75
‘LD

7
|}
N -
SO re+p

5%
[SKe}
ol 1D
Vo e
e~ O
S
oo

.
et A
Ca dita

e

3ay
Vic

5ot

B T »s'.ﬁl—;

o0

1

Wy
~
(o}
e~

“O

PR
-

=]

AT

L i
BV Calad

DT

a

xcce
.

C

\

[

ke
~ T ea
Caode oo
5, F5 4% oA
G R

N~
)
- .

C

e ana
tAva e O

-
!
4o
°

o Lo

P

S O

S

(&9

o

.

oy

N e e O

N
I

1

o w
I

=1
A
oo
o>
JAFERO]
B
Sa0
[T I O
Ned -
] C
ol A
e e

e ]

WETG

H

Wl

Gaa

4a

>
o

)

1A

S

seaNe ey

“

J

- o

(%3

Ne 4

&

~ T
o

~
wol L
- i

s

O
RETEGS

T

)

— ™

b 8

.\

<

Cerrard St

Co

)

4=~
(SR

T
[P U Y

.~

- 7 cwo
o i~

A . .
AVCTAC

i

AN

=N e

~ 4\0—-
A e

)

-

~

P )

QL TETC

)

-

-\
e e
Strasat

V

de Clomm o »lte
e QDwa L
Rertiterpie

~ o
PR

Parl

Bat
St.

39
13 13
Q) '3
e |
Rt
1d %3
coAn
Vos
(4]

Q
0O 3
e )

]

‘

-

socd

_~ L

iz

- Wvehe
v
Sk

-

e

it e
U

g

o

63 43

i~ ..u..

(@RS

r;
Y

Vau

Claix
o Calic

Ve,

4

)
200U

Tysi,
0

-La

4
)

=
~

Yo
4L O

3

i

]

e

: -
-—.V :

.
CLOWNS

de oo
€3 S
i

WAV

Al
i)

Su

NN

1

"

[




y
| 7 GCHEDULE A
TREETCAR RETIREMENT PROGRAMN
Number of neplsced by Kepber of
Streetcars . Trolley Stroetoors
at Lerplinning ‘Routes Abandored Coaches Duses AL =ndG
1971 357
197L 397 St. Clalr East and Vest 3¢ 13 312
-
Ro

-ers Road

R
\0 -
(82
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H
AV ]
@] (w)
o
3
o,
[e)
[#]
i
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[64)
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i |
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3
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N
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Streetcar Routes Remaining
Bathurst 28
Quecen cL
King . 50
Kingston Road Tripper 18
 Kingston Road 25
-Long Branch g

2
‘\f
ol

Spares

e

Total cars

n
! N
)

widteber 21, 1971



