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In March 2003, the TTC published its Ridership Growth Strategy.  Although it’s hard to believe 
it, this report is official TTC policy, but like many good ideas has always been subject to the 
constraints of budget and subsidy pressures. 
 
We’re coming up on the third anniversary, and I thought this would be a good time to review 
what was in the RGS and to see just where we are in implementing parts of it. 
 
The RGS proposals were to be phased into separate groups of initiatives beginning in 2004.  In 
fact, we didn’t get this underway until well into 2005, but a few things have slipped through into 
TTC operations. 
 
2004 Proposals 
 
Improving off peak service on major routes:   
 
We got a bit of this, but much more is still needed.  The loading standard for off-peak service is 
to have a seated load, on average over the peak hour, on all routes.  Many routes are 
overcrowded by this standard and little has been done to relieve the situation.  Off peak 
improvements do not require extra vehicles, but they do need more drivers.  Implementation of 
some changes was delayed to allow for staffing, and had to get in line behind an unusual demand 
for new drivers to handle a spate of retirements plus a change in working conditions related to 
break times. 
 
Status:  Incomplete 
 
Improving afternoon peak service on major routes: 
 
The situation here is similar to the point above.  The largest demand for vehicles comes in the 
morning peak because it is shorter – the school traffic peak coincides with the work trip peak in 
the am, but is offset from it in the pm.  Therefore, there are spare vehicles available to improve 
service in the afternoon. 
 
The current TTC schedules call for 1328 buses in the morning and 1248 in the afternoon.  
Similarly, there are 194 streetcars in the morning and 176 in the afternoon. 
 
Status:  Incomplete 
 
Reduce Senior/Student Metropass trip rate by 6: 
 
The price of passes was frozen during the last round of fare increases (and likely again in 2006).  
This has the effect of lowering the trip multiple for a pass relative to tickets.  The current 
senior/student pass cost is $83.25 while the ticket rate is $1.325 for a multiple of 62.8.  This will 
fall again if the 2006 fare increase affects only the ticket and cash fares. 
 
Status:  Completed by 2006 



VIP Green Pass: 
 
This initiative involves the bulk sale of discounted Metropasses through employers and academic 
institutions which, in turn, can resell them to employees/students at a further discount if they 
prefer.  The TTC encourages more riding and saves on distribution costs of fare media. 
 
Status:  Implemented in 2005 
 
Expand traffic signal priority program: 
 
Status:  Implemented 
 
Surface commuter parking expansion: 
 
Status :  Implemented 
 
Bus purchases for improved peak service: 
 
Status:  Approved in 2004 for delivery in 2007.  Mt. Dennis bus garage now under construction 
to accommodate additional fleet.  Future operating budget implications uncertain. 
 
Upgrade surface rapid transit on “the Avenues”: 
 
Status:  For all practical purposes, this consists of the St. Clair proposal which has been bound up 
in court fights.  For the most recent hearing, we are awaiting a judgement. 
 
EA for expanding capacity of Scarborough RT: 
 
Status:  The original scheme to acquire additional Mark I cards from Vancouver fell through as a 
workable deal could not be arranged.  A study of technology and alignment alternatives began in 
late 2005 and is expected to report in May-June 2006. 
 



2005 Proposals: 
 
Expand traffic signal priority program: 
 
Status:  Implemented 
 
Surface commuter parking expansion: 
 
Status:  Implemented 
 
Off peak service improvements in Group 2 (unspecified): 
 
Status:  Some implementation.  See remarks about backlog of requirements from 2004. 
 
Discount Metropass by $5.00: 
 
Status:  Effectively implemented by freezing Metropass pricing while ticket and cash fares rose, 
and by implementation of pass transferability. 
 
Senior/Student Day Pass: 
 
Status:  Not implemented. 
 
Remove 9:30 am restriction on Day Pass: 
 
Status:  Not implemented. 
 
Expanding the capacity of the Scarborough RT: 
 
Status:  Study began in November 2005. 
 
Bus purchases for improved peak service: 
 
Status:  No additional buses ordered beyond the original 100-bus commitment. 
 
Upgrade to surface rapid transit on “The Avenues”: 
 
Status:  St. Clair construction begins at Yonge Street, but is almost immediately stopped by court 
action. 



2006 Proposals: 
 
Improve peak and off peak services: 
 
Status:  RGS itself had little plan beyond carryovers from previous years, but additional 
improvements are in the 2006 budget, assuming it is approved.  There is a good chance that 
growth in demand will offset the RGS improvements and routes will still be more crowded than 
they should be. 
 
Upgrade to surface rapid transit on “The Avenues”: 
 
Status:  St. Clair still on hold due to court action.  Construction hoped to begin in summer 2006 
with completion in 2007.  Southern Scarborough study (Eglinton, Kingston Road, etc) underway. 
 
Fare reduction – minus 10 cents on adult fare, prorated to other media: 
 
Status:  Not implemented.  Transferable pass implemented in September 2005 provides an 
alternative for heavy users of the system. 
 
Introduce Weekly Pass: 
 
Status:  Implemented in fall 2005. 
 
2007 and 2008 Proposals: 
 
There are no planned improvements beyond those carried forward from previous years. 
 
Summary 
 
RGS is effectively stalled at the original level of service improvements and no detailed plans 
have come forward to continue expansion of service at a rate greater than that required to 
accommodate rising demand (if even that).  This issue was raised as part of my presentation at 
the January 25, 2006, Commission Meeting and it has been referred to staff for consideration. 
 
Fare improvements have run slightly ahead of what was planned, but we are now at the point 
where we need to ensure good and improved service so that the combined effect of service and 
fares will be an attractive product. 
 
We desperately need a new edition of the Ridership Growth Strategy to set out a detailed plan for 
improving transit service from 2007 well into the coming decade. 


